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C anada’s railways helped
shape and unite this
nation in its formative

years. These days, with their
investments helping reduce
pollution and move commuters
more efficiently and boosting
trade through rail cargo infra-
structure improvements, rail-
ways are once again fast track-
ing the advancement of Cana-
da’s social and economic inter-
ests. And as in the past, Cana-
da’s relationship with its rail-
ways is proving mutually
advantageous.

All told, transportation
giants CN, CP and VIA Rail
Canada are spending nearly
$2.5 billion on Canada’s rail
capital, including locomotives,
cars, tracks and stations.

“These investments are
key to supporting Canada’s
efforts to capture more global
business,” says Mike
Lowenger, vice president of
operations and regulatory
affairs at the Railway Associa-
tion of Canada.

For instance, CN is unique-

ly positioned to support – and
to take advantage of – two
major economic forces reshap-
ing Western Canada’s econo-
my: Alberta’s oilsands devel-
opments and Asia-Pacific
trade.

CN has also purchased
regional railways in Alberta,
made substantial commitments
to upgrade them, and spent
large sums on network capaci-
ty and new locomotive acquisi-
tions, along with investments
to support global trade at the
Port of Prince Rupert and in-
land at Prince George, B.C.

“We saw these opportuni-
ties coming, and have invested
hundreds of millions of dollars
in new capacity, facilities and
equipment to accommodate
them,” said Bryan Tucker, sen-
ior manager, public affairs and
media relations for CN.

In central and eastern
Canada, three “gateway” ini-
tiatives are also in planning
stages: Halifax-based Atlanti-
ca; the St. Lawrence River-
Great Lakes Gateway, an

effort driven by a variety of
Montreal-based organizations;
and the Hamilton-based
Southern Ontario Gateway
Council, which marshalls
ports, carriers and shipper
groups from Oshawa through
to St. Catharines.

In May, Prime Minister
Stephen Harper announced
Ottawa would increase the fed-
eral contribution to infrastruc-
ture improvements connected
to the Asia-Pacific Gateway
and Corridor Initiative up to
$1 billion. “It’s hard to over-
state the importance of Asia-
Pacific trade to Canada’s eco-
nomic future,” he said.

Less obvious, but no less
important, are the upgrades to
tracks, switches, signal systems
and other technologies essen-
tial to the operation of Cana-
da’s railways.

These include, for exam-
ple, the installation of 400
track miles of new rail by CN,
replacing 1.2 million ties, and
improving the welds between
sections of rail; the progressive

rehabilitation of subdivisions
by CP, to replace ties and rails,
weld joints between the rails
and fix structures; the greater
use of Track Evaluation System
Trains, inspection trucks that
can run on both road and rail
and inspect track more fre-
quently; and the expansion of
precision engineering systems
by CN, so that all inspectors
and track gangs have direct
access to this technology.

In total, CN is investing
some $1.5 billion in these
major upgrade projects. For its
part CP is spending about
$900 million, says the RAC.

“Equally important are the
passenger rail services – espe-
cially in terms of serving the
country’s key interurban corri-
dors and communities,” says
Mr. Lowenger.

Last October, the Govern-
ment of Canada announced
new funding for VIA, includ-
ing $516 million for capital
projects over five years. At the
time, VIA projected that it
would accommodate over one

million additional passengers
per year than it did in 2006 –
an increase in ridership of 32
per cent in five years.

VIA is investing $100 mil-
lion in rebuilding the majority
of its locomotive fleet. The
remainder will go to rebuild-
ing passenger cars, upgrading
rail infrastructure, station
improvements and various
technology projects to
improve operations and cus-
tomer service.

Also included is the
upcoming refurbishment of
the hard-working LRC (light,
rapid, comfortable) cars that
ply the Quebec City–Windsor
corridor. Although these 98
LRC cars make up less than a
quarter of the entire fleet, they
generate over 50 per cent of
VIA’s total passenger rev-
enues. After 25-plus years in
service, these hard working
assets are being rebuilt to
meet market expectations.

Passengers will also be
pleased to note that VIA is
modernizing key train stations

on its routes, including
improved platforms, lounges,
lighting, boarding gates and
facility expansions in some
cases.

So-called “short lines” are
yet another important aspect
of rail’s infrastructure rebuild.
A recent study by the RAC
and the Ontario Ministry of
Transport says short lines con-
tribute up to $1.2 billion in
economic and social benefits
to the Ontario economy.

Beyond serving industrial
clients, Canada’s short-line
railways deliver other direct
benefits in communities across
Canada. For example, about
400 people work for short-line
railways in Ontario alone,
earning $20 million in wages
and paying $7 million in
taxes.

As in other aspects of the
rail industry, the continuing
success and investments of
Canada’s railways remain
inextricably linked to our
social and economic well-
being.

With billions of dollars in new infrastructure
investments underway in projects to improve
passenger rail services and capture increasing
global trade, Canada’s railways are on a roll,
fuelling our national interests.
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E conomic activity involv-
ing Canada’s freight rail-
ways continues to grow,

despite major slowdowns in
the U.S. economy and in a
number of important markets
that they serve. A similar pic-
ture is also true for passenger
services.

Last year, rail freight traffic
grew to 361.6 billion revenue
tonne kilometres (RTK), a 1.6
per cent growth, and passen-
ger traffic rose to 67.9 million,
or 4.5 per cent growth in 2007
from 2006. Overall, growth is
expected to continue in 2008
although at a significantly
slower rate. A little further into
the future, most forecasters are
predicting a return to fairly

robust growth.
The freight mix for 2007

totalled 47 per cent transborder
and U.S. traffic; international,
30 per cent; and domestic, 23
per cent. There has been rapid
Asian expansion of traffic
although imports are softening.
This increased traffic has result-

ed in major capacity and
investment challenges, and a
completely integrated system
within North America.

Cross-border traffic has
grown to 100 miles of train a
day between Canada and the
U.S. The traffic is electronically
cleared through customs before
it crosses the border. Seventy-
five per cent of Canada’s sur-
face freight is moved by rail,
and rail creates only three per
cent of GHG emissions.

Currently, the industry has
been working to manage short-
term economic uncertainty
while maintaining investment
in critical infrastructure and
human resources. These will
be key to fulfilling our cus-
tomer needs and delivering
sound shareholder returns in
the longer term.

As an industry, we must be

careful not to be overwhelmed
by the short-term pressures.
Everyone know that it takes
time to put in place capacity
and expertise to meet the
future challenges. Many are
making difficult decisions to
meet short-term requirements.

When you look at our col-
lective efforts in investment,
training and market develop-
ment, we have not taken our
eye off the critical longer-term
challenges. This is a very good
sign for our future. Some
examples over the past year of
this continuing commitment to
the future were CN’s continu-
ing development of Prince
Rupert, CP’s move to acquire
DM&E, efforts to upgrade
infrastructure, and ongoing
investment in commuter and
intercity passenger capacity.

Many of our partners such

as ports and terminal operators
are also investing in their
future. The RAC is playing a
role in these challenges. Its
work on the regulatory side,
especially the new recommen-
dations concerning the Rail
Safety Act, is very important.
The new Memorandums of
Understanding on Proximity
and Emissions Reduction will
help us all meet these chal-
lenges more effectively.

The passing of C-11, which
will allow for a stable econom-
ic regulatory environment, and
securing an increase in Capital
Cost Allowance rates for
investments in new and rebuilt
locomotives, were other signifi-
cant contributions. All this
activity leaves me with a feel-
ing of optimism that we will
meet our challenges despite
economic uncertainty.

Despite economy, railways investing wisely for the future
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The industry has
been working
to manage short-
term economic
uncertainty while
maintaining
investment in
critical infrastruc-
ture and human
resources.
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